
CONFLICT 
�SOLUTION

Conflict Resolution can be defined as the 

informal or formal process that two or more 

parties use to find a peaceful solution to 

their dispute.

To �solve a conflict
 
1. Identify what the conflict is

2. Pull together the facts and the 

information 

3. Decide to sit with the person you are 

having conflict with

4. Choose a mediator to support both parties 

in this difficult conversation

5. Sit together and go over the conflict 

with a clear understanding of what you 

want to accomplish from this meeting

6. Go over each others needs, intentions 

and resolve to move forward with new 

understanding and new rules, or choose to 

stay out of each other's way respectfully

To be a good �lative 
is to be accountable 
for your actions.  

A conflict is more than just a disagreement. It is a situation 

in which one or both parties perceive a threat (whether or 

not the threat is real).

Conflicts continue to fester when ignored. Because conflicts 

involve perceived threats to our well-being and survival, 

they stay with us until we face and resolve them.

We respond to conflicts based on our perceptions of the 

situation, not necessarily to an objective review of the facts. 

Our perceptions are influenced by our life experiences, 

culture, values, and beliefs.

Conflicts trigger strong emotions. If you aren’t comfortable 

with your emotions or able to manage them in times of 

stress, you won’t be able to resolve conflict successfully.

Conflicts are an opportunity for growth. When you’re able 

to resolve conflict in a relationship, it builds trust. You can 

feel secure knowing your relationship can survive challeng-

es and disagreements.
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